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Purpose of Report: 
 
This report provides members of the Strategic Partnership with a refreshed Local 
Outcomes Improvement Plan (the Glasgow Community Plan), from 2024 to 2034 
for their consideration. 
 

 

 
Recommendations: 
 
Members are asked to: 
 

1. Approve the Local Outcomes Improvement Plan (the Glasgow Community 
Plan) 2024-2034 as attached 
 

 

Item 3 
 
13th February 2024 



1 Introduction 
 

1.1 This report provides members of the Strategic Partnership with a refreshed 
Local Outcomes Improvement Plan (the Glasgow Community Plan), from 
2024 to 2034 for their consideration. 
 

1.2 The Strategic Partnership on 5 September 2023 approved the Executive 
Group’s request to return to this Partnership with proposals for a refreshed 
Local Outcomes Improvement Plan (LOIP). The Executive Group have been 
working to refresh the LOIP since April 2023. There has been broad 
agreement on the future direction of the Partnership during this work, focused 
on: 

• The refresh of the defining Mission of the Partnership based on its 
strategic priorities, the challenges and opportunities posed by recovery 
and renewal from Covid, and the cost-of-living crisis. 

• The development of fresh governance that responds to this renewed 
focus, the needs of the Partnership, and those of Glasgow’s 
communities. 

• How the Partnership can add value to the city’s work to face the 
challenge of family poverty and its prevention through a refreshed LOIP 
that focuses on a whole person-centred approach 

 
1.3 The Community Empowerment (Scotland) Act requires that Glasgow 

Community Planning Partnership prepare and publish a Local Outcomes 
Improvement Plan. The current Local Outcomes Improvement Plan for 
Glasgow was approved by the Strategic Partnership on 26 September 2017. 
 

1.4 It should be noted that efforts of partners to implement the Glasgow 
Community Plan have been successful in many areas and it is imperative that 
the Partnership continue to build on a wealth of good practice and strong 
partnership working. 
 

2 Proposed Priority Local Outcome 
 

2.1 Throughout this process there has been broad agreement on the future 
direction of the Partnership, with current person-centred work to tackle family 
poverty and improve public health coming through as clear priorities for all the 
partners. There was agreement that the Executive Group should focus on 
what it can do drive the enablers the priority local outcome. 
 

2.2 The proposed priority local outcome is: 
 

• FAMILY POVERTY | REDUCING POVERTY AND INEQUALITIES IN 
GLASGOW’S COMMUNITIES 

 
2.3 The attached LOIP details this outcome, gives an overview of the enablers to 

assist the achievement of the outcome, and an outline of how the Partnership 
should organise itself to ensure good outcomes and effective decision-
making. 

 



3 Governance Framework 
 

3.1 There is an intention to bring a future report to the Strategic Partnership with 
proposed amendments to the Governance Framework, reflecting the priorities 
in the draft Local Outcomes Improvement Plan / Glasgow Community Plan. 
 

3.2 The Executive Group continue to refine proposals, and the engagement 
process around them. At this stage, it is proposed that the Sector 
Partnerships and Sector Senior Officer Groups are withdrawn from the 
Governance Framework, providing space for informal and productive 
arrangements to develop which meet local needs to address the priorities as 
outlined in this report. 

 
4 Recommendations 

 
4.1 Members are asked to: 
4.1.1 Approve the Local Outcomes Improvement Plan (the Glasgow Community 

Plan) 2024-2034 as attached 
 


