Evaluation of ‘Improving Our’ programmes — Progress noted.

4 There was submitted and noted a report by Alison Drever, Workstream Lead
Officer, West Partnership, regarding progress towards readying the ‘Improving Our’
programmes for the new collaborative framework in 2025, advising

(1) that a number of changes had been made across the ‘Improving Our’
programmes over the last year, which had focussed on

(@)  further improved sustainability across the programmes;

(b)  establishing connections and coherence between the programmes and
the Pedagogy Partnerships and Spotlights in the Curriculum, Learning,
Teaching and Assessment workstream;

(c) eliminating and reducing programme costs; and
(d) building the networks and practitioners who drove the programmes;

(2)  of an overview of each of the programmes, including participant numbers for
2024/25;

(3) of the main changes that had taken place across the programmes and
networks, as detailed in the report, which had been driven by the changes
referred to at paragraph (1) above and by the ‘Improving Our’ programmes
evaluation data; and

(4)  of the work for 2024/25 and beyond, with preparing the way for the new
collaborative framework forming a significant part of the work that needed to
be done in the coming session.



