
A model for participation in local neighbourhoods in Glasgow
We are testing this model by...

YOUR CITIZEN VOICE
Greater Pollok
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A model for participation in local neighbourhoods in Glasgow

What we have done so far...

YOUR CITIZEN VOICE
Greater Pollok



We asked people 
in Greater Pollok...

How should we spend 
£1million in Greater Pollok?

Local people submitted ideas
and told us the priorities 

in their area...



Phase 1
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We then asked people 
in Greater Pollok...

Tell us the ideas 
you would like to see 

approved in your area!

Local people voted on a list
of ideas for their area



Phase 2



How should we spend 
£1million in Greater Pollok?

Prioritise Ideas that received the most votes

Allocate funding per theme proportionally to Citizen's priorities

Allocate funding to the top ideas for each neighbourhood

Following the Your Citizen Voice vote we have looked at the 
following possible options to ensure that citizens get the best 
options from what they have told us:



*NRS recommended to account for inflation and 10% variation of price

To spend £1million in Greater Pollok we could...

Prioritise Ideas that 
received the most votes

We looked at ideas that at least 
60% of people participating 
approved and summed their cost 
until we reached £1 million.

What we did...
This method puts the most weight 
on the citizens' votes as it is a direct 
reflection of the most recent 
consultation.

We did this because...

What's good about this is...

This represents directly citizens' votes. 

Once the money is distributed across 
the ideas, the spend per theme is 
pretty representative of initial priorities. 

For example, Open Spaces is getting 
the biggest proportion of the budget 
even though less ideas in this theme 
are shortlisted.

The number of ideas shortlisted didn't 
represent citizens initial priorities.
For example Drainage System have the 
most ideas shortlisted but appear at 
the bottom of the initial priorities.

The ideas are not evenly spread across 
Greater Pollok, with no ideas in Darnley 
or South Park Village.

In this option, 23 ideas are un-​costed. 
Without accurate costing for each of 
the ideas it may not be possible to 
ensure that higher rated ideas are 
funded with the remaining fund left 
aside for un-​costed ideas.

What’s not so good…

Things to think about…

How to divide the rest of the fund to progress ideas that are currently un-​costed? 
Using NRS feedback, we have suggested estimated splits of the fund by theme. 
We suggest newly costed ideas get funded in each theme by order of the Your Citizen 
Voice priorities (most to least votes).

13 out of 17 for Drainage Systems
8 out of 22 for Pavements
6 out of 22 for Open Spaces
3 out of 8 for Road Safety
2 out of 3 for Road Conditions
1 out of 1 for Street Lighting

Total money spent:
Ideas
Inflation rise*
£ Un-​costed ideas

£632,900
£100,000
£267,100

33
ideas
funded

Option





*NRS recommended to account for inflation and 10% variation of price

To spend £1million in Greater Pollok we could...

Allocate funding by theme 
proportionate to Citizen's 
priorities

We divided the fund proportionally 
across themes based on citizens priorities. 
Under each theme we shortlisted the most 
voted ideas until we reached the total 
budget for the theme.

What we did...
We wanted to ensure the ideas 
funded were building on and 
reflecting what people said are 
priorities in their area.

We did this because...

What's good about this is...

This builds on what people have told
us previously and divides the fund 
proportionally based on citizens priorities.

This forces budgets per theme, 
prioritising most voted ideas in each 
theme. Even though there is still money 
left to be spent in each theme, the 
following most voted idea(s) would 
cost more than the remaining fund.

This would leave £511 400 unspent. 
This method would provide less value 
for money.

The ideas are also not evenly spread 
across Greater Pollok, with no ideas in 
Darnley or South Park Village.

What’s not so good…

Things to think about…

In this option, 26 ideas are un-​costed. Using NRS feedback, we recommend setting 
aside the remaining £511,400. We suggest newly costed ideas get funded in each 
theme in order of priorities (most to least votes). The remaining fund, once all the 
shortlisted ideas are funded, should be spent on the top voted unfunded idea.

17 out of 17 for Drainage Systems
4 out of 22 for Pavements
3 out of 22 for Open Spaces
4 out of 8 for Road Safety
3 out of 3 for Road Conditions
1 out of 1 for Street Lighting
1 out of 1 for Street Furniture

Total money allocated per theme:

Open Spaces

Inflation rise*

£150,000 / £189,900

£100,000

33
ideas
funded

Option

Roads Condition £1,500 / £175,000
Pavements £124,600 / £141,300
Road Safety £100,000 / £119,700
Drainage £8,500 / £116,100
Street Lighting £500 / £81,000
Street Furniture £3,500 / £72,000





*NRS recommended to account for inflation and 10% variation of price

To spend £1million in Greater Pollok we could...

Allocate funding to the top 
ideas in each neighbourhood

We looked at the ideas that received the 
most votes per neighbourhood. We 
portioned the number of ideas as equally 
as possible between areas.

What we did...
The other methods we explored were not 
benefiting all neighbourhoods across 
the Ward equitably and didn't account 
for disparities in participation.

We did this because...

What's good about this is...

This ensures all areas benefit from the 
fund and represent citizens' votes as 
the most popular ideas per area will 
go through.

With this method, the number of ideas 
have increased in Nitshill and Darnley. 
The proportion of ideas between each 
area is as equal as possible.

Initial priorities are also reflected 
whether it is with the number of ideas 
per themes or the portion of the fund 
spent on each theme.

Finally, with this idea only 14 ideas will 
need to be costed and funded with the 
remaining fund.

The ideas are not portioned evenly 
between the 7 neighbourhoods as 
Darnley and Southpark Village received 
less ideas in the first phase of voting.

To mitigate this, we selected 3 ideas 
that cover Greater Pollok as a whole, to 
ensure that all areas received some 
benefit from the fund.

The funding is not divided evenly 
between neighbourhoods due to three 
things: the nature of the idea dictates 
the cost; 14 ideas remain uncosted; & 
we do not have access to data 
regarding population sizes of the Pollok 
neighbourhoods to match funding to.

Lastly, 24 ideas are represented with 
this method - the least of the three 
options. Although we could have 
picked more ideas.

What’s not so good…

Things to think about…

We suggest the remaining fund for un-​costed ideas is allocated to ideas located in the 
areas that received the least funding in this round. In this case Darnley and Nitshill.

6 out of 17 for Drainage Systems
5 out of 22 for Pavements
6 out of 22 for Open Spaces
3 out of 8 for Road Safety
2 out of 3 for Road Conditions
1 out of 1 for Street Lighting
1 out of 1 for Street Furniture

Total money spent:

24
ideas
funded

Option

Inflation rise* £100,000
Ideas £648,400

14 un-​costed ideas £251,600





How should we spend 
£1million in Greater Pollok?

Allocate funding to the top ideas for 
each neighbourhood

FINAL RECOMMENDATION



*NRS recommended to account for inflation and 10% variation of price

To spend £1million in Greater Pollok recommend to...

Allocate funding to the top 
ideas in each neighbourhood

We looked at the ideas that received the 
most votes per neighbourhood. We 
portioned the number of ideas as equally 
as possible between areas.

What we did...
The other methods we explored were not 
benefiting all neighbourhoods across the 
Ward equitably and didn't account for 
disparities in participation.

We did this because...

What's good about this is...

This ensures all areas benefit from the 
fund and represent citizens' votes as 
the most popular ideas per area will 
go through.

With this method, the number of ideas 
have increased in Nitshill and Darnley. 
The proportion of ideas between each 
area is as equal as possible.

Initial priorities are also reflected 
whether it is with the number of ideas 
per themes or the portion of the fund 
spent on each theme.

Finally, with this idea only 14 ideas will 
need to be costed and funded with the 
remaining fund.

The ideas are not portioned evenly 
between the 7 neighbourhoods as 
Darnley and Southpark Village received 
less ideas in the first phase of voting.

To mitigate this, we selected 3 ideas 
that cover Greater Pollok as a whole, to 
ensure that all areas received some 
benefit from the fund.

The funding is not divided evenly 
between neighbourhoods due to three 
things: the nature of the idea dictates 
the cost; 14 ideas remain uncosted; & 
we do not have access to data 
regarding population sizes of the Pollok 
neighbourhoods to match funding to.

Lastly, 24 ideas are represented with 
this method - the least of the three 
options. Although we could have 
picked more ideas.

What’s not so good…

Things to think about…

We suggest the remaining fund for un-​costed ideas is allocated to ideas located in the 
areas that received the least funding in this round. In this case Darnley and Nitshill.

6 out of 17 for Drainage Systems
5 out of 22 for Pavements
6 out of 22 for Open Spaces
3 out of 8 for Road Safety
2 out of 3 for Road Conditions
1 out of 1 for Street Lighting
1 out of 1 for Street Furniture

Total money spent:

24
ideas
funded

Inflation rise* £100,000
Ideas £648,400

14 un-​costed ideas £251,600





4 un-​costed Ideas
£2,000

2 un-​costed Ideas
£38,500

2 costed Ideas

1 un-​costed Idea
£500

2 un-​costed Ideas
£63,000

2 costed Ideas

2 un-​costed Ideas
£206,800

2 costed Ideas

2 un-​costed Ideas
£121,000

2 costed Ideas

1 un-​costed Idea
£216,600

2 costed Ideas

No idea submitted
£0

2 costed Ideas



Neighbourhood 
Infrastructure 
Improvement Fund 
List of Ideas to be funded

/ Levernside



Pavements

Open Spaces

Street Furniture

Drainage Systems

Road Safety

Street Lighting

Condition of Roads

in Darnley.

Inflation rise* £100,000
Ideas £648,400

14 un-​costed ideas £251,600

TOTAL SPEND:






