
Strategic Plan – Performance Manual case studies – Details noted – Approach 
agreed. 
 
3 With reference to the minutes of 16th August 2023 (Print 3, page 129), noting 
the development of a Strategic Plan Performance Manual, there was submitted a 
report by the Chief Executive regarding the presentation of case studies to support 
Performance Manual reporting, advising 
 
(1) of the work undertaken to explore case studies to support performance 
 reporting; 
 
(2) of a number of different best practice examples of case studies, as detailed in 
 the report;  
 
(3) of the likely approach for the Council’s performance management template, 
 as detailed in Appendix 1 to the report; and 
 
(4) of the next steps in the process. 
 
After consideration, the committee  
 
(a) noted the different approaches to presenting case studies within outcomes 
 and performance management; and 
 
(b) agreed the recommended approach, as detailed in Appendix 1 to the report 
 for use within the existing performance management template. 
 
 


