
Council Strategic Plan Review 2022-27 approved - Reference to Operational 
Performance and Delivery Scrutiny Committee. 
 
6 There was submitted a report by Councillor Greg Hepburn, Business Manager 
and City Convener for Open Government regarding a reviewed Council Strategic 
Plan 2022-27, advising that  
 
(1) the plan was a key document that set out the priority Grand Challenges, the 

Missions that were being undertaken to address them, and Commitments that 
were being delivered by Services and ALEOs and was an essential part of the 
Council’s strategic planning and performance management framework which 
provided the basis for budget and service planning as well as performance 
management and reporting; 

 
(2) the Council was committed to reviewing the plan as a ‘living document’ to 

ensure strategic priorities and activities continued to reflect the uncertainty, 
challenges and opportunities the city faced and officers had prioritised 
measures to help Glasgow’s citizens deal with the cost of living crisis, and as 
a result, a number of emerging Commitments had been added to the Plan to 
reflect this; and 

 
(3) it was proposed that the Operational Performance and Delivery Scrutiny 

Committee continued to track and measure performance against the Plan. 
 
After consideration, the Council 
 
(a) approved the reviewed Council Strategic Plan 2022-27; 
 
(b) referred the plan to the Operational Performance and Delivery Scrutiny 

Committee to allow continued monitoring; and 
 
(c) noted that city policy committees had a role to continue to develop and 

progress the Plan’s priorities. 


