Transition to Collaborative Framework 2025 - Verbal update noted.
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The committee heard and noted a verbal update by Sharon Hayward, Senior

Partnership Officer, West Partnership (WP), regarding the Transition to Collaborative
Framework 2025, advising

(1)

(2)

®3)

(4)

()

that Mark and Sharon had visited all but 2 local authorities regarding the
Collaborative Framework to look at points of risk or failure;

HR departments had been contacted regarding secondment/appointment
procedures and that it was proposed to have 1 x Collaborative Officer and 2 x
0.1 FTE posts;

Mark would be contacting Directors to advise them of the changes etc and to
establish who would be responsible in each local authority for each subject;

that specialist networks had been identified as the areas of most risk and that
a collaborative workshop for all specialist networks would take place to
address any issues regarding sustainability; and

Alison had met with all local authority leads since the last meeting and that a
much more sustainable model, improving the classroom in schools was now
in place and that materials would be reviewed on a 2 year cycle.



