WEST PARTNERSHIP COLLABORATIVE FRAMEWORK 2025-26

Directors’ Overview Group
Headteacher Reference Group

Emerging Issues
Strategic Group

Purpose:
To plan the strategic direction of travel for the strategic theme, hear updates from operational groups on developments, outputs and
professional learning and interrogate the evidence of impact provided by operational groups, and other data, to inform next steps in
improvement.
Terms of Reference to include:

e Sponsored by one or two director(s);

e Comprised of Heads of Service equivalents;

e Attended by Collaboration Officer; and

e Meeting termly.

Emerging Issues
Short-Term Task / Finish Group

Purpose:
To create a manageable action plan reflecting the guidance of the strategic group: organise the implementation and evaluation the
impact of the activity which includes selected established West Partnership programmes.
Terms of Reference to include:
e Chaired by and comprised of central officers (QIM/QIO equivalents), HTs, DHTs and practitioners as appropriate;
e All LAs represented on each operational group, given the pool of representatives reaches beyond central staff; and
o Meeting at least twice per term; to identify who within the group, across existing additional networks, or from across the West
Partnership system can progress aspects of the action plan, evaluate impact and provide regular updates and reports to the
strategy group.
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