Neighbourhood Infrastructure Improvement Fund Programme — Community
engagement update noted — Request to Executive Director of Neighbourhoods,
Regeneration and Sustainability.

9 There was submitted a report by the Head of Policy and Corporate
Governance, regarding the next stages for community engagement on the
Neighbourhood Infrastructure Improvement Fund (NIIF) Programme, advising

(1) of the current NIIF allocation across the Area Partnerships and the challenges
faced by Partnerships regarding generation of ideas, timescales of the funds,
community engagement and allocation;

(2)  that Neighbourhoods, Regeneration and Sustainability would provide a
progress report to the next meeting of the Partnership, which would include up
to date costings and allocations for each ward, information on the new internal
processes for the NIIF and templates for the recording of ideas; and

(3) that members should advise how the process of NIIF allocations should
continue, how the remainder of the £1m fund should be allocated and what
support would be required from the Communities Team.

After consideration, the Partnership requested
(@) that the following costs be confirmed:-

0] 4 redeployable CCTV cameras costed at £6,000 - £8,000 each (total
£24,000 - £32,000), subject to confirmation that no ongoing revenue is
required beyond redeployment fees;

(i) the allocation of £60,000 to deliver a signalised crossing at Danes
Drive Park,subject to confirmation that no ongoing revenue was
required; and

(i) the allocation of £60,000 to resurface Crescent Road (whole road); and

(b) an update on the South Street/Balmoral Street junction since the introduction

of speed cameras, so that the Partnership can consider the appropriateness
of approving a signalised crossing at this location.



