
Strategic Plan Performance: Grand Challenge 1 - Reduce poverty and 
inequality in our communities - Missions 1, 2, 3 and 4 - Service commitments 
noted etc. 
 
3 With reference to the minutes of 4th December 2024 (Print 6, page 168) 
noting that requests for further details or progress updates relating to specific 
commitments would form part of this committee’s future work programme, there was 
submitted a report by the Chief Executive providing a further update, 
 
(1)  advising  
 

(a)  that a template report had been issued to all Services that structured 
and supported scrutiny of the Strategic Plan and illustrated the 
crosscutting nature of its Missions as those Services worked together 
to deliver the Council’s priorities;  

 
 (b) of the work underway across a number of key areas to deliver the  
  plan’s commitments; and 
 

(c) that the Strategic Plan would be subject to an annual review to reflect 
volatility of outside pressures and budget constraints; and 

 
(2)  detailing in an appendix to the report, progress and performance updates, 
  sample case studies and planned activity by the Chief Executive Department 

and Education Services across key areas to deliver those commitments, 
focussing particularly on Grand Challenge 1 and the undernoted Missions:-  

 
(a)  Mission 1: End child poverty in our city using early intervention to 

support families;  
 

(b)  Mission 2: Meet the learning and care needs of children and their 
families before and through school;  

 
(c) Mission 3: Improve the health and wellbeing of our local communities; 

and 
 

(d) Mission 4: Support Glasgow to be a city that is active and culturally 
vibrant. 

 
After consideration, the committee noted 
 
(i) the report; and 
 
(ii)  that if required, officers would report back with further detail or progress 
 updates on specific commitments or actions as part of the committee’s future 
 work programme. 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 


