
Energy management team update noted etc. 
 
4 There was submitted a report by the Executive Director of Neighbourhoods. 
Regeneration and Sustainability, regarding the progress made by the Energy 
Management Team (EMT), advising  
 
(1) that the work commenced in September 2024 to allow more direct control 

over utility usage and deliver a reduction across the Council estate through 
robust energy management and development and delivery of energy 
efficiency projects; and 

 
(2) of an update on the progress made by the EMT in delivering their key 

objectives between April to December 2025. 
 
After consideration, the committee noted that further progress would be reported 
through the carbon management plan with an updated report brought to committee 
annually. 
 
 


