
Glasgow City Council, City Chambers, Glasgow G2 1DU 

Glasgow Schools' Public Private Partnership - Handover project update noted. 
 
2 There was submitted and noted a report by the Executive Director of 
Neighbourhoods, Regeneration and Sustainability regarding the handover project 
which related to Glasgow School’s Public Private Partnership (PPP), advising 
 
(1) that the Council had commenced a PPP contract with private sector partner 
 3ED Glasgow Ltd, who were a private entity created to design, finance, build, 
 operate and maintain school buildings as part of a long-term contract, on 29th 
 June 2000; 
 
(2) that the contract had raised significant private capital which had enabled the 
 construction of new schools and the refurbishment/extension of exisitng 
 school buildings, which were primarily within the Council’s secondary school 
 estate; 
 
(3) that the project was set to expire on 30th June 2030 and that a handover 
 project had been developed to carry forward the services provided through 
 the contract as the Council transitioned towards a new service model, and 
 that the primary purpose of the project was to manage all risks associated 
 with the expiry of the contact and support the development and transition of 
 the new service model which would replace the contracted services; 
 
(4) that a key project activity was to conduct building condition surveys of the 
 PPP eastate which was critical to ensure that buildings were handed over to 
 the Council in a condition that met contract obligations, and that these surveys 
 had commenced in February 2026; and  
 
(5) of the project workstreams and governance structure, as detailed in the 
 report. 
 
 


