
Scrutiny refresher training and Performance Manual 2026 - Presentation noted. 
 
5 There was heard and noted a presentation by the Chief Executive regarding 
the Council’s Performance Manual 2026, detailing  
 
(1) the importance of performance management arrangements and how the 
 Council developed performance measures; 
 
(2) how risks were defined and what actions were set out to deliver performance 
 and manage those risks; 
 
(3) how performance was measured for scrutiny to ensure the Council was 
 meeting its objectives as set out in its Strategic Plan;  
 
(4) examples of case studies; and 
 
(5) the audit process for performance management. 


