
Strategic Plan - Monitoring approach and development of performance 
dashboards - Update noted. 
 
3 There was submitted a report by the Chief Executive regarding the approach 
for monitoring the progress of the Council’s Strategic Plan through capture, analysis 
and prsentation of relevant data, advising 
 
(1) of the current practise in gathering both manual and automated data and how 

it was currently presented; 
 
(2) of work to be undertaken to explore the development of performance 

dashboards that could potentially allow for the production of regular publicly 
available data, on a publicly accessible forum e.g the Council’s website; and 

 
(3) that a report would be submitted to this committee on the progress made with 

the development of the performance dashboards in due course. 
 
After consideration, the committee noted 
 
(a) the approach to develop performance dashboards; 
 
(b) the future areas where the development of perfomance dashboards would be 

appropriate and the potential benefits from them; and 
 
(c) that a report on the progress of the performance dashboard development 

would be brought back to this committee in due course. 
 


