
Community Justice Outcomes Improvement Plan 2023-28 approved, 
 
12 There was submitted a report and presentation by the Head of Community 
Justice Glasgow regarding the Community Justice Outcomes Improvement Plan 
(CJOIP), highlighting 
 
(1) the various ways engagement had taken place to ensure the views of 

Community Justice Glasgow Partners (CJG) and wider Glasgow communities 
were reflected in the CJOIP; 

 
(2) the final vision statement agreed by CJG partnership was “reduce reoffending 

and the use of custody to the benefit of all Glasgow citizens”; 
 
(3) the 6 key themes that would inform the focus over the next 5 years; and  
 
(4) the 4 improvement plans which would be used to measure success. 
 
After consideration, the Partnership 
 
(a) thanked Karen Baxter for her presentation; and  
 
(b) approved the Community Justice Outcomes Improvement Plan for 2023-28. 
 


