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Community Planning

Locality Planning

Locality Plan

Contents of a Locality Plan

Steps to Develop a Locality Plan for Castlemilk

More Information
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Partnership Working - Improve outcomes and reduce inequalities and deprivation in the City

Purpose - Bring together the resources of local public services and communities to drive change
Local Outcomes Improvement Plan — Action Plan for the City
Legislation - Part 2 of the Community Empowerment (Scotland) Act 2015

“Community planning is about how public bodies work together and with the local community
to plan for, resource and provide or secure the provision of services which improve local
outcomes in a local authority area, with a view to reducing inequalities.”

Community Empowerment (Scotland) Act 2015 Part 2 Community Planning: near-final .,
guidance and requlation .\
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https://www.gov.scot/publications/community-empowerment-scotland-act-2015-part-2-community-planning/pages/8/
https://www.gov.scot/publications/community-empowerment-scotland-act-2015-part-2-community-planning/pages/8/

Local Partnership Working - Outcomes identified and prioritised by the local community

Purpose 1 - Tackle inequalities

Purpose 2 - Enable community groups and organisations to participate in decision making at a
neighbourhood level

Community Planning Partnership’s Duty - Locality Plans for communities experience significantly
poorer outcomes than either the rest of the Glasgow, using Scottish Index of Multiple Deprivation

Community Planning Partners’ Duty - must contribute appropriate resources to improve priority
outcomes

Community Empowerment (Scotland) Act 2015 Part 2 Community Planning: near-final guidance and
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https://www.gov.scot/publications/community-empowerment-scotland-act-2015-part-2-community-planning/pages/8/

10 Year Action Plan — Includes changes needed to address inequalities and deprivation

Starting Point — Needs, assets, circumstances and aspirations of the community

Community Engagement - Local people get the chance to say what is important to them
Shared Priorities - Community and Community Planning Partnership

Actions — Public services, community groups, local organisations working in partnership
Outcomes, targets and indicators - Short (1 year), medium (3 years) and long (10 years) term

Reporting, Monitoring and Evaluating — Annually, ongoing and periodically
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Requirements of The Community Empowerment (Scotland) Act 2015:

. Needs

. Circumstances

. Aspirations

. Action Plan and Priorities

. Outcomes, indicators and targets
. Reviewing and Updating Plan
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* Help set up community steering group
* Tenure and CDP maps prepared
» Approach RSLs for TSS inclusion )

* Household survey developed and distributed
* Asset map prepared
* Neighbourhood profile prepared )

* Stakeholder Analysis
*» Carry out focus groups with stakeholders
* All responses analysed and report co-produced

VAN

* Draft action plan co-produced

» Community event to feedback back results and refine action
plan

* Final plan published
* Final plan launch co-produced

* Outcomes monitored and action plan reviewed

* Progress reports produced

The refinement stages are critical as it may not be
clear what type of plan is required, i.e. a Locality
Plan, a Local Place Plan, Town Centre Action Plan or
a Community Led Action Plan

Embedded National Standards of Community
Engagement

Embedded action research principles

Local people involved in as many stages as possible
Action plans should identify outcome leads and
potential funding sources, these should be viewed
as tasking models — we are required to
demonstrate progress

Action plans should influence the direction of
community benefits and planning obligations
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Brian McQuillan

Locality Planning Officer

Chief Executive’s Dept

Community Empowerment Services
Room 4.07

40 John St

Glasgow

G1 1JL

T. 07789 031077
E: brian.mcquillan@glasgow.gov.uk
W: www.glasgowcpp.org.uk

End of Presentation
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