
Council Strategic Plan 2022-27 approved – Reference to Operational 
Performance and Delivery Scrutiny Committee. 
 
4 There was submitted a report by Councillor Greg Hepburn, Convener for 
Open Government and Council Business Manager, regarding the Council Strategic 
Plan 2022-27, advising that 
 
(1) the Strategic Plan was a key document that set out the Grand Challenges, 

Missions and commitments that would be delivered over the next 5 years by 
the Council Family Group (Services and ALEOs) and was an essential part of 
the Council’s strategic planning and performance framework, as detailed in 
the Appendix to the report; 

 
(2) the Strategic Plan was set out against the following 4 Grand Challenges:-  

Reduce poverty and inequality in our communities; Increase opportunity and 
prosperity for all our citizens; Fight the climate emergency in a just transition 
to a net zero Glasgow; and Enable staff to deliver essential services in a 
sustainable, innovative and efficient way for our communities; 

 
(3) the Strategic Plan outlined the Missions that would be undertaken to address 

the priority Grand Challenges as well as the risks to their delivery; 
 
(4) the City Policy Committees would have a remit to review, develop and 

oversee the implementation of the Strategic Plan commitments and priorities 
assigned to them; and 

 
(5)  the Operational Performance and Delivery Scrutiny Committee would consider 

the performance management framework that would track and measure 
performance against the Strategic Plan. 

 
After consideration, the Council 
 
(a) approved the Council Strategic Plan 2022-27, as detailed in the report; 
 
(b) agreed that the report be referred to the Operational Performance and 

Delivery Scrutiny Committee to allow consideration of a suitable performance 
management framework for the Plan; and 

 
(c) noted that City Policy Committees would have a role to develop and progress 

the Plan’s priorities as indicated in the report. 
 
 


