Corporate Risk Management - Half yearly report noted.

5 There was submitted and noted a report by the Chief Executive regarding the
Corporate Risk Register (CRR) and risk management activity,

(1) advising that the Council’'s Corporate Risk Management Framework required
that a CRR was maintained to identify and manage strategic risks;

(2)  summarising the refreshed CRR and the Council’s approach to risk
assessment, as detailed in the appendices to the report, with 11 risks having
been rated as very high and the CRR including 7 risks in relation to the ALEO
structure; and

(3) detailing the changes to the CRR since it was last reported to committee in
May 2021.



