Review of values, visions and priorities — Update noted.

2 With reference to the minutes of 18th August 2022 (Print 2, page 296) when
the committee noted an update of Education Services’ review of values, visions and
priorities, there was submitted and noted a report by the Executive Director of
Education Services regarding progress in reviewing and updating overarching
purpose, vision, values and priorities,

(2) advising

(@) that the focus for this phase had been to find the best way to
localise the range of guidance and priorities to best meet the needs of
Glasgow’s learners and context;

(b)  thatin order to align and meet strategic plan commitments within the
Council’s Strategic Plan 2022-27, the All Learners, All Achieving
document had been produced to highlight Education Services’
challenges, and was now a key driver of the Education Annual
Business Plan (ABP) which provided more detailed information on the
challenges and a detailed action plan for Education Services; and

(c) of the next steps; and

(2)  detailing in the appendices to the report, context and background to the
ambitions and priorities of Education Services, the draft All Learning, All
Achieving document and the action plan within the ABP which detailed
Education Services’ missions, individual Council commitments, actions,
milestones and progress.



