ALEO performance and governance — Revised arrangements noted etc.

3 There was submitted and noted a report by the Chief Executive providing an
update on revised arrangements for the Council’s Arms Length External
Organisations (ALEOs) performance and governance, advising

Q) that the Council continued to maintain a number of ALEOs who operated their
own governance frameworks and Boards, and whilst those Boards governed
the organisation, the Council had established arrangements to govern its
relationship with ALEOs to ensure that services delivered on its behalf and
continued to be effective, provided value and to be held to account for the
delivery of services; and

(2)  of the revised arrangements made to the ALEO Governance Framework that
would become a cyclical process based on a financial year of activity in most
cases, and where necessary, reflective of the Council’s 5-year Strategic Plan
2022-27.



