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Pollokshields Area Budget 2022/23:
An introduction and applications for funding.

Purpose of Report:

To provide the Area Partnership members with:

Q) An introduction to the Area Budget for new members of the Partnership;
(2) Details on the current Pollokshields Area Budget position; and

3) recommendations on current applications for funding.

Recommendations:
The Area Partnership is asked to:

1) note the introduction to the Area Budget;

2) note that a review of the area budget funding priorities will take place
during 2022/23;

3) note the current budget position for 2022/23; and

4) approve the recommendations on Area Budget applications, as detailed
in Appendix 1.
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Purpose of report.

1.

This report provides new members of the Area Partnership with an introduction to the
Area Budget; details the current position with the 2022/23 Area Budget; and makes
recommendations on current applications for funding.

Introduction.

2.

The Area Budget is part of the Glasgow Communities Fund. Funds are provided by
Glasgow City Council (GCC) with decisions on applications made by the Glasgow
Community Planning Partnership's 23 Area Partnerships. The 2022/23 Area Budget
allocations (see Appendix 1) were agreed by GCC’s City Administration Committee, as
part of a three-year package of funding, on 12th March 2020.

The allocations to Area Partnerships are based on a base allocation for all Area
Partnerships, with the remainder based on population and the Scottish Index of
Multiple Deprivation 2020. A breakdown of the allocation per Area Partnership can be
found in appendix 5 to the report approved by the City Administration Committee on
12th March 2020.

The budgets are intended to be used to provide grants to local community and
voluntary organisations to provide services that will help to achieve the Area
Partnership's local priorities and Glasgow City Council's/Glasgow Community Planning
Partnership’s objectives. Area Partnerships can also provide financial support to
Council services and partner organisations but only if the proposal demonstrates a fit
with local priorities, the involvement of local communities and is additional to their core
remit.

Area Budget Scheme.

5.

The Area Budget aims to provide an efficient scheme that allows wide access to
funding whilst ensuring that funding is a) targeted at local priorities and b)
complements and is consistent with the overall objectives of Glasgow City
Council/Glasgow Community Planning Partnership. To achieve this, the scheme
provides:

a simple application process to encourage wider participation;
a consistent assessment process;

an accountable decision making process; and

efficient grant management and monitoring processes.

Area Budget application forms, guidance notes, investment priorities and deadlines for
submission of applications can be found on the Council's website at:
https://www.glasgow.gov.uk/index.aspx?articleid=18748.

Investment Priorities: Area Partnerships have agreed local investment priorities for
use of the Area Budget. Area Partnerships should seek to allocate funding to
applicants that will assist in the delivery of their locally agreed priorities. However,
Area Partnerships will be able to discuss applications that do not fit with the investment
priorities but that make a strong case for consideration. In determining whether a
strong case has been made, Area Partnership should consider whether the
application:
a. Demonstrates a fit with the wider Council or Glasgow Community Planning
Partnership priorities;
b. Demonstrates clearly: a response to an identified need within the local
community; that it has involved the local community in its development; and
will benefit the local community;
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10.

11.

12.

OFFICIAL

c. Provides a response to new or emerging issues (which had not previously
been identified as an investment priority); or
d. Responds to “exceptional circumstances”

Application Process: The application process has been simplified in recent years
through the introduction of a streamlined application form, a central contact point for
the recording and processing of all applications.

Assessing Area Budget Applications: At every Area Partnership meeting, an Area
Budget report is presented that provides members with details of

e Any funding returned (e.g. for projects that have not taken place) to the Area
Budget;

e Awards made through Delegated Authority, (See Section 47 of the Council’s
Scheme of Delegated Functions here)

e Any Ineligible applications;

e The Area Budget balance prior to the meeting;

e A summary of Area Budget applications for consideration at the meeting, including
officer recommendations.

Twice yearly, a monitoring report will be provided to the Area Partnerships detailing the
awards made at that point, their status (e.g. whether any additional conditions have
been met).

Prior to making a recommendation, officers undertake an assessment on all Area
Budget applications. To ensure consistency, officers are guided by an Area Budget
Operations Manual. In summary, the key features of the assessment are:

¢ Determining Area Budget Eligibility: The Area Budget Eligibility Criteria covers

o The applicant’s governance arrangements;

o any outstanding financial and/or monitoring issues relating to a previous
award;

o Applications from a public sector organisation must demonstrate that the
activity/service for which funding is requested is additional to its core remit(s);

o The Application must “fit with local Priorities” and if not, make a “strong case
for consideration” to be eligible. All Area Partnerships will be invited to review
their investment priorities during 2022/23; and

o Does the application request funding for eligible items/activities.

¢ Assessment of Application’s Merits : If deemed to be eligible, the application will be
assessed against the following three guestions:

o Has sufficient information been provided about the proposed activity/service
to make a recommendation?

o What will be the impact of the application if Area Budget funding is granted?

o Is the application properly costed?

Making a Recommendation: Following the assessment, an officer will make a
recommendation on each application from one of the following four options:

o Approve: This recommendation will be submitted for an eligible application that
provided sufficient details on what the requested funding was to be used for, the
impact that the funding would have and was costed properly;

o Reject: This recommendation will be submitted for an eligible application that has
been assessed as not meriting Area Budget funding. The reason(s) for this
recommendation would normally relate to an unsatisfactory assessment around
the impact and/or cost of the application.
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o For Consideration: This recommendation will be submitted for an eligible

application for which insufficient information has been provided to make an
approve/reject recommendation but it is time critical for a decision to be made at
the next Area Partnership meeting; and

Continue for Further Information: This recommendation will be submitted for an
eligible application for which insufficient information has been provided to make
an approve/reject recommendation and it is not time critical for a decision to be
made at the next AP meeting;

If the recommendation is to approve, the officer will then take into account the
following factors when determining the decision making process and the amount to
recommend.

o The amount of Area Budget funding requested:

If the application is requesting Area Budget funding of £500 or less, then the
application will be referred to the Director of Community Empowerment and
Equalities for a decision under the Council’'s Scheme of Delegated Functions.
Before arriving at a decision, the Director will consult the Area Partnership Chair to
determine if the Chair (a) is happy for the application to be considered under the
Scheme of Delegated Functions or (b) would like more information on the
application or (c) would prefer to direct the application to the Area Partnership
meeting for a decision rather than use delegated authority;

The recommended minimum and maximum awards:

There is a minimum award of £300 for all Area Partnership awards and a
maximum award of 10% of the Area Partnership’s annual budget — this applies to
any single organisation for one or more projects. The Area Partnership may
choose to exceed the maximum award if it deems there are exceptional
circumstances.

There are also maximum awards for specific activities:
v' £350 for bus trips

v' £500 for team strips
v' £1,000 for residential trips
v' £5,000 for community events

Whether any conditions, in addition to the Council’s standard conditions of grant,
should be applied to an award.

2022/23 Area Budget Allocation

14.

15.

Glasgow City Council’s City Administration Committee, on 12" March 2020, allocated
funding for Area Partnerships for the period 2020/21 to 2022/23, subject to available
resources. The budget for Pollokshields Area Partnership for 2022/23 is £62.408.19.”

The remainder of this report provides details on: the funding allocated to date; any
funding that has been returned to the budget; recommendations on current
applications for Area Budget funding.

Area Budget Expenditure to date

16.

To date, Pollokshields Area Partnership has committed a total of £16,070 (26% of the
budget) to various projects providing a service in the Ward, leaving a balance of
£46,338.19 (74%) yet to be allocated.
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Returned funds

17. £2,680 was awarded to The Pollokshields Trust on the 11" May 2021 and £2,995 was
awarded to G41 Art Space on the 31 August 2021 by the Area Partnership. Both
organisations have returned the full amount allocated totalling £5,675 to Glasgow City
Council, as they were unable to spend the award.

Area Budget funding applications.

18. Appendix 1 provides a summary of the applications that require consideration by the
Area Partnership. Each application has been assessed using the process outlined
earlier in this report. Based on the assessment, a recommendation is offered in
respect of each application for funding. The recommendation may include any specific
conditions, in addition to the standard GCC conditions of grant. The Area Partnership
is asked to consider the applications and the recommendations offered.

Recommendations
19. Pollokshields Area Partnership is asked to:

a. note the introduction to the Area Budget;

b. note that a review of the area budget funding priorities will take
place during 2022/23;

C. note the current budget position for 2022/23; and

d. approve the recommendations on Area Budget applications, as
detailed in Appendix 1.
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Appendix 1

Pollokshields Area Partnership applications for 2022-2023

Pollokshields Area Partnership Budget
Funding Awarded Feb 2022
Applications received 215 June 2022
Balance

Balance if all applications approved

£62,408.19
£16,070,00
£ 1,000
£46,338.19
£45,338.19

Client / Purpose of award Local Total project Amount Recommendation
Project Title Investment costs (including requested including specific
and PRN Priority match funding) conditions
PRN: 031/22 Funding is requested to contribute towards Planning, Total Costs £1,000 Award £1,000
“Orkney Trip” including £6,779
“Orkney enhancing Culture
Educational Trip | The BB have arranged to take 15 boys and 6 and Leisure Match Funding
leaders on an educational trip to Orkney in 6-13™ | provision in Confirmed
45 Glasgow August 2022. particular, and the | Total £5,779
Boys Brigade promotion of the £460 - Northlink
This trip will celebrate a return to normality and ward as a thriving | Ferry discount
5 Moss Side give the boys an experience of a lifetime. In place in general. £500 - Cashback
Road preparation for the trip the group have had to plan £3.220 — Parents
Glasgow and participate in raising funds showing they are £7’20 - sponsored
G41 committed to making these trip happen.

run

The trip will look at the history, geography and life £879- Boys Brigade
on Orkney. reserves

Breakdown of costs
£1,576 — Travel costs

£ 980 — Accommodation
£ 750 — Van Hire
£1,725 — Activities

£ 960 — Food
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£ 788

- Fuel

Funded Approved 2022/23 = £16,070

PRN Orginisation Award Date of approval
281/21 Pollokshields Heritage £3,000 8" February 2022
004/09 Southside Fringe £1,650 8" February 2022
304/21 New Victoria Gardens £3,000 8" February 2022
313/21 Reclaim the lane £4,130 8" February 2022
548/19 Ready Steady Grow £2,000 8" February 2022
312/21 Pollokshields Primary PC £790 8" February 2022
185/13 The Strathbungo Society £1,500 8" February 2022
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