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Strategic Partnership Forward Look

Purpose of Report:

e To provide the Strategic Partnership with a small number of work streams
that may inform the overall work of the Partnership in the coming months
and years.

Recommendations:
The Strategic Partnership is asked to:

e Note report

e Consider proposals and request future items as appropriate

e Put forward for consideration any other proposals with regard to future
items

e Nominate an appropriate officer from each partner to participate in the
programme of agenda setting for the Strategic Partnership




1.

Introduction

1.1.The Glasgow Community Planning Partnership has a wide remit. Within this
report the Strategic Partnership is provided with a small number of work
streams that may inform the overall work of the Partnership in the coming
months and years.

. Refreshed Glasgow Community Plan

2.1. The Community Empowerment (Scotland) Act 2015 requires Glasgow
Community Planning Partnership to set a Local Outcomes Improvement Plan.
This is locally known as the Glasgow Community Plan, which was agreed in
October 2017. It is proposed that initial work is undertaken to set out the
process for refreshing this Plan, taking into consideration any change in the
needs of our communities.

. Refreshed Glasgow City Council Strategic Plan

3.1.The Glasgow City Council (GCC) Strategic Plan is an essential part of how
GCC plans its business and provides the basis for future budget and service
planning, informs governance, service operational plans, performance
management and reporting and the work of ALEOs. It sets out how GCC
supports the work of the Glasgow Community Planning Partnership and its
Glasgow Community Plan.

3.2.Following the Glasgow City Council elections in May 2022 the administration
has indicated that a refresh of the Strategic Plan will take place in the coming
months. It is proposed that information with regard to the outcome of this
process and the implications for community planning is provided to the
Strategic Partnership when available.

. Implementation of revised Area Partnership model

4.1.The Strategic Partnership approved a revised model of Area Partnerships in
December 2021 and requested that progress reports are submitted to the
Strategic Partnership throughout the phased implementation approach.

4.2.1t is proposed that the Strategic Partnership requests an update on
implementation at its next meeting, and further updates as appropriate.

4.3.1tis further proposed that the Strategic Partnership requests an update on the
ongoing work with regard to the future of Sector Partnerships at its next
meeting.

. Cycling World Championships

5.1.Glasgow is host city for the 2023 UCI Cycling World Championships which will
take place between 3 - 13 August 2023. The event will take place in Glasgow
and across Scotland and comprises of thirteen world championships.



5.2. This event builds on Glasgow’s reputation for willingness, ability, and
experience in hosting world class events, commitment to sustainability and
first-rate facilities; the most recent being COP26.

5.3.1t is proposed that the Executive Group is asked to consider how best the
communities of Glasgow can benefit from this even being hosted in the city,
and to provide a report to a future meeting of the Strategic Partnership with
the strategy for ensuring a positive legacy from the 2023 UCI Cycling World
Championships.

. Agenda Setting

6.1. The Chair of the Strategic Partnership has asked that a programme of agenda
setting is carried out in order to ensure that meetings of the Strategic
Partnership are as effective as possible and facilitate appropriate
opportunities for all partners to input. This programme will strengthen the
effectiveness of the Strategic Partnership, building upon the progress made to
date.

6.2. The expected outcomes of this programme include:

e Agendas better reflect the composition of membership

e All partners have an opportunity to input to agendas on a regular basis
e Agendas are programmed in structured manner, whilst maintaining

o flexibility to respond to emerging business

6.3. Agenda setting will be in the context of a number of factors, in particular the
Community Action Plan for the Glasgow Community Plan. The following key
issues also already feature on agendas on a regular basis: Locality Planning,
Community Learning & Development, Children’s Services, and reports from
the Public Health Oversight Board.

6.4. The Community Action Plan provides the framework for reporting to the
Strategic Partnership on agreed key priorities, including those that have been
embedded in the Community Action Plan following the conclusion of the
Social Recovery Taskforce. The contribution of partners will be determined,
in-part, by the Community Action Plan. Partners will be expected to undertake
the leadership role for various aspects of the Community Action Plan.

6.5.1t is recognised that priorities are identified and tackled through a partnership
approach and agenda items may be presented by a number of contributors,
with a lead partner co-ordinating input.

6.6. It is recognised the level of input will vary per partner, however it is expected
that each partner will routinely contribute in terms of a pre-agreed format,
which will be agreed as part of this process.

6.7.1t is proposed that the Chair of the Executive Group reports to a future
Strategic Partnership meeting the output from the programme of agenda
setting.



7. Recommendations

7.1.The Strategic Partnership is asked to:

Note report

Consider proposals and request future items as appropriate

Put forward for consideration any other proposals with regard future items
Nominate an appropriate officer from each partner to participate in the
programme of agenda setting for the Strategic Partnership



