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Operational Performance and Delivery Scrutiny Committee (OPDSC) will commence 
its scrutiny function in August 2022. 
 
The format of reporting is currently being reviewed, to take account of the 
recommendations of the Performance Management Review and the current 
development of the new Council Strategic Plan. The Committee will be fully briefed 
on the outcome of this work; and specifically; the elements of direct relevance to the 
operation of the scrutiny function of the Committee. 
 
 

Development of the Work Plan for OPDSC 
 
In light of this ongoing work to develop the new Council Strategic Plan; and the 
requirement for a members scrutiny induction to take place; it is proposed that the 
agenda for the first two meetings in the schedule be configured as outlined below: 
 
 

Committee Date  Item Lead  

17th August Members Induction – the role of 
the Scrutiny Function and 
Equalities overview - presentation 
 
Introduction to the Performance 
Manual 

 

CED 

Overview of key items to consider 
in Workplan  

 

CED 

14th September Developed Workplan  

 
CED 

Local Government Benchmarking 
Framework 

 

CED 

Glasgow Household Survey  - 
presentation 
 

CED/Ipsos Mori 

 
 
Once the new Strategic Plan is agreed by the Council; the Performance scrutiny for 
the Strategic Plan will be scheduled into the OPDSC workplan.  
 

Item 2 

17th August 2022 



As part of the scrutiny of the council’s priorities, as laid out in the Strategic Plan, the 
following reports will require to be considered as part of workplan scheduling by the 
Committee. 
 

➢ Corporate and Social Work Complaints Annual Report  
➢ Updated Performance Management Framework  
➢ Development of Performance Dashboards 
➢ Overview of new Council Strategic Plan 

 
 
 
 


