
Community Action Plan and Performance Management Framework – 
Presentation noted. 
 
4 There was heard a presentation by Mr Stephen McGill, Community 
Empowerment Services providing information regarding the focus of the Community 
Action Plan (CAP) and the Performance Management Framework (PMF), advising 
 
(1) of the context within which the CAP and PMF had been set pre-COVID and 

how the work governed by these plans had evolved and developed with the 
work of the Social Recovery Taskforce (SRT) which had been established in 
response to the impact of the pandemic; 
 

(2) that the SRT workstreams had identified deliverables with milestones 
including what would be required to Keep, Stop, Start and Change over 2022-
23 to achieve the outcomes required; 
 

(3) of the review of performance outcomes, measures and data for each of the 
SRT workstreams including sub themes; and 
 

(4) of the next steps to align performance, publish the CAP and inform and 
engage with CPP Partners and citizens and local communities of interest to 
establish linkages.  

 
After consideration, the Partnership 
 
(a) thanked Mr McGill for his informative presentation; and 

 
(b) agreed that the Director of Community Empowerment and Equalities and 

appropriate officers would meet with Mr Des McNulty to discuss and review the 
timescales for the delivery of the CAP and that an update would be submitted 
to the Strategic Partnership. 

 
 


