Strategic Partnership Forward Look - Agenda setting arrangements agreed.

5 There was submitted and noted a report by the Director of Community
Empowerment and Equalities providing information on the overall work of the CPP
over the coming months and years, advising

(1) of the legislative requirements of the Community Empowerment (Scotland) Act
2015 for the Glasgow Community Planning Partnership to set a Local
Outcomes Improvement Plan, locally known as the Glasgow Community Plan,
which was agreed in October 2017 and of the proposal to undertake work to set
out the process for refreshing this Plan, taking into consideration any change in
the needs of our communities;

(2) that Glasgow City Council’s Strategic Plan was a key part of how the Council
planned its business and underpinned the basis for future budget and service
planning, informed governance arrangements, service operational plans,
performance management and reporting and the work of ALEOs, in addition to
setting out how the Council supported the work of the Glasgow Community
Planning Partnership and its Glasgow Community Plan;

(3) that following the Local Government elections on 5th May 2022 the
Administration had indicated that a refresh of the Strategic Plan would take
place in the coming months, and accordingly, it was proposed that information
with regard to the outcome of this process and the implications for community
planning would be provided to the Strategic Partnership when available;

(4) that a programme of Agenda setting, as requested by the Chair, would be in the
context of a number of factors, in particular the CAP for the Glasgow
Community Plan, highlighting that the following key issues were also already
featured on agendas on a regular basis, Locality Planning, Community
Learning and Development, Children’s Services, and reports from the Public
Health Oversight Board;

(5) that the CAP provided the framework for reporting to the Strategic Partnership
on agreed key priorities, including those that had been embedded in the CAP
following the conclusion of the Social Recovery Taskforce;

(6) that the contribution of partners would be determined, in-part, by the CAP and
Partners would be expected to undertake the leadership role for various
aspects of the CAP and whilst recognising the level of input would vary
amongst partners, it was expected that each partner would routinely
contribute in terms of a pre-agreed format; and

(7) that it was recognised that priorities were identified and tackled through a
partnership approach and agenda items could be presented by a number of
contributors, with a lead partner co-ordinating input which would be agreed as
part of this process as detailed in the report.

After consideration, the Strategic Partnership



(@)
(b)

noted the report;

agreed

(i)

(ii)

that CPP partners consider and put forward any proposals for future
agenda items as appropriate and nominate an appropriate officer from
each respective partner organisation to participate in the programme of
agenda setting for the Strategic Partnership; and

that updates be submitted to the Strategic Partnership regarding the
implementation of a revised model of Area Partnerships and the ongoing
work regarding the future of Sector Partnerships.



