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Glasgow City Council 21st September 2022

Operational Performance and Delivery Scrutiny Committee

e{FYYag Report by Chief Executive
CITY COUNCIL

Contact: Michelle McGinty

Development of the Work Plan for OPDSC

Purpose of Report:

To provide an update of the development of this committee’s workplan.

Recommendations:

The committee is asked to note the report.

Ward No(s): Citywide: v

Local member(s) advised: Yes OO0 No O consulted: Yes O No O

PLEASE NOTE THE FOLLOWING:

Any Ordnance Survey mapping included within this Report is provided by Glasgow City Council under licence from the
Ordnance Survey in order to fulfil its public function to make available Council-held public domain information. Persons
viewing this mapping should contact Ordnance Survey Copyright for advice where they wish to licence Ordnance Survey
mapping/map data for their own use. The OS web site can be found at <http://www.ordnancesurvey.co.uk> "

If accessing this Report via the Internet, please note that any mapping is for illustrative purposes only and is not true to
any marked scale




1 Background

Operational Performance and Delivery Scrutiny Committee (OPDSC) commenced its
scrutiny function in August 2022.

The format of reporting is currently being reviewed, to take account of the
recommendations of the Performance Management Review and the current
development of the new Council Strategic Plan. The Committee will be fully briefed
on the outcome of this work; and specifically; the elements of direct relevance to the
operation of the scrutiny function of the Committee.

Development of the Work Plan for OPDSC

In light of this continuing work to develop the new Council Strategic Plan; it is
proposed that the agenda for the next meeting in the schedule be configured as
outlined below:

Committee Date Iltem Lead

21st September Draft Workplan Update (Subject | CED
to Strategic Plan development)

Glasgow Household Survey CED

Local Government CED
Benchmarking Framework

Performance: Audit Review and | CED
Scrutiny Recommendations

October Corporate and Social Work HSCP/CED
Complaints Annual Report
Annual Performance Report CED
(APR)
Equalities Outcome Update CED

Once the new Strategic Plan is agreed by the Council; the Performance scrutiny for
the Strategic Plan will be scheduled in the OPDSC workplan.

However, it should be noted that there are also other areas that will require to be
considered as part of workplan scheduling by the Committee.

» Updated Performance Management Framework
» Development of Performance Dashboards
» Overview of new Council Strategic Plan



2 Policy and Resource Implications

Resource Implications:

Financial: None
Legal: None
Personnel: None
Procurement: None
Equality and Socio- None

Economic Impacts:

Does the proposal
support the Council’s
Equality Outcomes
2021-25? Please

specify.

What are the
potential equality
impacts as a result of
this report?

Please highlight if the
policy/proposal will
help address socio-
economic
disadvantage.

Climate Impacts: None

Does the proposal
support any Climate
Plan actions? Please

specify:

What are the potential
climate impacts as a
result of this
proposal?

Will the proposal
contribute to
Glasgow’s net zero
carbon target?



Privacy and Data None
Protection Impacts:

3 Recommendation.

The committee is asked to note the report.



