
Collaborative improvement – Update noted. 
 
4 There was submitted a report by the Executive Director of Education Services 
regarding the Learning Community Joint Support Team’s (LCJST) Collaborative 
Improvement activity, advising that  
 
(1) the LCJST had existed for the past 25 years, and was made up of  
 officers from Education Services and Glasgow City Health and Social  
 Care Partnership; 
 
(2) Collaborative Improvement was an approach to bring about   
 improvement through shared working and involved external teams  
 from Education Scotland and the Association of Directors of Education  
 who worked with the local authority to review part or all the educaiton  
 authority functions; 
 
(3) that Education Services had offered to be a part of a Collaborative 
 Improvement activity which allowed the opportunity to look at LCJST and how 
 the impact it had on children and young people could be improved; 
 
(4) through the planning and evidence gathering process which had been 
 carried out in June 2022, 4 themes had been identifed as areas for 
 improvement in relation to the LCJST; and 
 
(5) the overall experience of the Collaborative Improvement activity had been 
 positive, and that colleagues involved in this activity had found it extremely 
 beneficial in relation to the challenge and support from a range of colleagues both 
 within and out with Glasgow.  
 
After consideration, the committee noted the contents of the Learning Community Joint 
Support Team Collaborative Improvement Visit report as outlined in the appendix to the 
report. 
 


