A New Model for Area Partnerships - Report noted.

4 There was submitted a report by the Director of Community Empowerment
and Equalities regarding the new model for Area Partnerships, advising of

(1) arange of information to support the transition to a new way of working;
(2) an update on the 3 pilot Citizens’ Panels and the next stages going forward;

(3) Ward information for the Pollokshields Area Partnership and the range of data
from the digital dashboards, as detailed in the appendices to the report;

(4)  an update on the City’s Community Action Plan;
(5) guidance and a template for the Local Area Action Plan;

(6) the local venues to be considered should the Partnership decide to hold
meetings in the Ward;

(7)  the proposals on how communication would be improved across the
Partnership and details of training and ongoing support for members;

(8) an update on the future of Sector Partnerships; and
(9) the recommendations for the Partnership.
After consideration, the Partnership
(@) noted
0] the report; and

(i) the event with community councils on 20th August 2022, which had
been attended by 60 community councils throughout the city; and

(b)  agreed that
0] a further update be provided to the next meeting of this Partnership;

(i) the next meeting of the Partnership be held on Microsoft Teams, with
the meeting venue being reviewed at that meeting; and

(i)  members would submit the questionnaire providing information of
training and support needs; and

(©) requested the Director of Community Empowerment and Equalities

0] contact members by e-mail to request suggestions for the type of data
to be included in the digital dashboard; and



(i) proceed with the arrangement of workshops for members of the
Partnership to discuss the priorities and lead responsibilities for the
Local Area Action Plan.



