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How might we we listen to,
communicate with,
Include and inspire
every citizen to
take part?
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We will be researching how we might...

Create a platform to celebrate the things we are Deliver a true transfer Better understand local
hear local voices good at And find opportunities of power to local people enabling priorities and what
for positive change decision making with impact people want and need
Create a model that is more have wider inclusion, better
informal, accessible and representation and more
transparent using creative people involved
approaches




Where will we focus

Our initial research and co-design project will We will also look to engage city wide with all

focus on 3 wards in the city - Greater Pollok, Canal stakeholders using 1-2-1 interviews, workshops
and Calton

and events as well as utilising existing enagement
plans and projects.




Our timeline
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1 Undertake desk research on the |
| themes and projects identified 1
1 during our initial session. 1

et |
1 Undertake engagements / interviews |
| With experts and those previously 1
1 involved 1

Undertake general desk research on
the 3 selected areas: Greater Pollok,
Calton and Canal - and look at the
themes and projects that emerged in
our initial session.
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1 Identify key stakeholders to engage
| within each area.

I areas.

I Analyse and bring together research
| and data to generate key insights
|





