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Area Partnership Work Plan – Development arrangements noted.

4 There was submitted and noted a report by the Council’s Executive Director of
Corporate Services regarding the development of an Area Partnership Work Plan,
advising

(1) that work plans were being developed for all levels of the Community
Planning Partnership structure, with Sector Partnership and Area Partnership
work plans being informed by the work plan of the Strategic Board;

(2) that there were a number of important programmes and initiatives developing
at citywide and sector level as detailed in the report, which would form an
integral part of the Area Partnership’s future work plan;

(3) that a key focus for Area Partnerships would be Neighbourhood Management,
which was the process for local communities and service providers working
together to improve and join up specific local services, and it was intended
that Area Partnerships would receive regular reports and updates on
Neighbourhood Management; and

(4) that it was intended that further discussion on the work plan would take place
at the next meeting of the Partnership.


