Corporate Asset Management Plan - Update noted.

5 With reference to the minutes of 14th March 2018 (Print 6, page 574) noting
the progress made in relation to the Council’'s Corporate Asset Management Plan
(CAMP), which set out a high strategic vision of how the Council would manage its
assets moving forward and the governance arrangements for asset management,
there was submitted a report by the Director of Governance and the Solicitor to the
Council, advising

(1) of the significant changes that had taken place in the Council Family
regarding the structure of how these assets were managed and the
governance arrangements that supported these, as detailed in the report;

(2)  of proposals to further develop strategies in order that the CAMP fully
reflected the changing landscape, with a revised CAMP being submitted to
this committee later in the year, which would set out the best way to co-
ordinate these strategies across the 7 cross cutting themes set out in the
Council’s Strategic Plan;

(3)  of the current progress of each area of activity across each of the 7 themes
along with a summary of where the governance framework had reached and
the areas identified as the highest priority, as detailed in the appendix to the
report; and

(4) that the information regarding the current state of the Council’s assets had
been created and was available on the Council website, to assist with this
Council’'s Public Performance Reporting obligations and would be updated to
reflect the current position with respect to the development of the revised
CAMP.

After consideration, the committee noted

(@) the current position with regard to the Council’s Corporate Asset Management
Plan; and

(b)  the timescales for the updating of the CAMP and the position relating to the
current asset governance arrangements.



