Appendix A
Clyde Metro Case for Investment Stage 1la: Case for Change Report - Summary
Introduction

This document provides a summary of the Case for Investment (CFIl) Stage 1la Case for Change (CfC)
Report. It is intended to distill the document’s key findings and outline how they will be utilised in
proceeding stages of the CFI.

Purpose of the Case for Change Report

The CfC is one of the first steps within the wider CFI process, with it being a key component of the
Strategic Case of the Programme Business Case (PBC). In short, the CfC Report provides a narrative
of the:

e Challenges that the Glasgow City Region is currently experiencing

e Opportunities available to deliver better economic, environmental and social outcomes in the future

e ‘Vision’ for a transformed future with the Clyde Metro programme integrated into a wider portfolio
of complementary investment to deliver on national, regional, local and hyperlocal priorities

e ‘Golden Thread’ for the programme, and how transformational changes in connectivity and land
use will address the current challenges and unlock the opportunities for the future

It is worth highlighting that the CfC built on the extensive evidence base and rationale established
through STPR2; updating and regionalising / localising content as appropriate.

Findings of the Case for Change Report

Strategic Fit and Vision

Based on the wider policy context, collaboration between key stakeholders, and with reference to
evidence documented within the report, a vision for the Clyde Metro programme was created, and is
included in Figure 1 below, along with explanatory text in boxes:

“Our vision is to deliver transformational change for the IAccess 10 jobs, training and other opportunities I 9

Ensuring a Just Transition and adhering to international, ':, \
through sustainable, transport led, Investment national, and regional sustainable development goals | ~,

Glasgow City Region, providing opportunity for all

Fundamental to the programme will be integration to 0
Attracting inward investment I 'ﬁ

achieve placemaking, regeneration, and densification

Tackling transport poverty, inequality and deprivation, 9

and enable a healthier, fairer, and more prosperous city levelling up locally, regionally, and nationaly

region. Investment today will connect people with
Bringing more opportunities closer to people and o2

opportunity, welcome visitors and Investors, reduce increasing the labour supply for businesses
carbon emissions and provide the platform for the

Capitalising on the city region’s existing offer, vibrancy, @

Glasgow City Region to fulfil its potential as an i ehcaates

economic powerhouse for all of Scofland” a8
[Takmg action to address the climate emergency and achieve Net Zero ] ‘ﬁ

O

[Acknowiedglng the importance of the GCR nationally I &

o
ISuppomng planned development and the next wave of opportunities | leo

The Potential for Change

The CfC report established that the status quo of the Glasgow City Region (GCR) remains one of
inequality and constraints on potential. Compared to both national and international counterparts, the
GCR has lower labour availability, population density and economic growth. In the future, factors such
as housing scarcity will limit the potential for the city region to grow demographically and economically.

Furthermore, the GCR’s public transport system still has significant gaps, with rail and subway access
remaining unequal and limited in many places with significant need. Existing bus services only provide
solutions to short-to-medium distance travel, resulting in car dependency persisting within these
challenge areas.



Clyde Metro presents a significant opportunity for transformational change in the region. Figure 2
presents the ‘golden thread’ for investment in Clyde Metro to ‘connect people, create opportunities, and
transform places.



Figure 2: Clyde Metro Programme “Golden Thread”
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Based on the Vision, three strategic objectives were developed for Clyde Metro, based around three themes — Economic Development; People & Places; and
Environmental Protection & Enhancement. A set of linked Transport Planning Objectives (TPOs) were derived to facilitate the delivery of these priorities —
summarised in Error! Not a valid bookmark self-reference.

Figure 3: Clyde Metro Transport Planning Objectives
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An integrated strategic transport system that
contributes towards sustainable inclusive growth in
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A cohesive strategic transport system that enhances
communities as places, supporting health and wellbeing

An inclusive strategic transport system that improves
the affordability and accessibility of public transport
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A sustainable strategic transport system that
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1. Enhance cross-reglonal, national, and international connectivity via established and potential new
koy hubrs and gateways, linking people and businesses with wider opportunities

2. Increase the effective density of the Glasgow City Region through integrated transport and land
use change

1. Improve connactivity batwean the principal cantres, stratagic spatial priority locations, and the
communities they serve with particular focus on access to key services, including honpitals, leisure
and culture facilities, green 1pace, and other principal public services

4, Improve accessibility to education and training oppartunities, 1o ensure that residents have the
right skills and qualification to benefit from the wider economic growth

5. Provide enhanced access 1o sustainable transport, especially for the most deprived, unserved and
underserved areas of the reglon

& Enalile seamloss public transpart jaurneys and integration af services, development and
Infrastructure

7. Increase the davelopment petential of leagstanding Vacant & Derelict (VAD) land by delivering
improved accessibility to these sites

8, Support the delivery of national, regicnal and local targets for private vehicle kan reduction
9. Reduce greenhouse gas emissioos from transpoert and improve local air quality




Outcomes linked to the objectives will be used to assess options as Clyde Metro develops beyond this initial programme phase. Figure 4 summarises the link
between changes in transport provision and wider transformation outcomes.

Figure 4: Clyde Metro Outcomes

et Planey

Tramspe ng Objectives

1 T | N —" 100 B TR IR (U §TETT IR, ] S L o)

D e et e I A

B rgmn e iy v ot kg ot |5 bt W) Sramabs hews Vae Sghd b

P ]

| P et wtmrs o tat @ b e g, gty b e s e — o w cid

B (e 0uAE o The s

b hoome tmadien s 1ot syt Sh g e o soreremn. evabogred d b b s s

et § L tine VAT Lot by bt sy e

e ire

N Mt et g mabie b § g et e s 44—

(i awaet ot Wy 0 st wrd B0 bt Fha d e

el e

L e L L rr———p—

PeE e ey

P bt (w10 o b arn b te care e e

b kb n

Traraport Outcomes

Albtass Lamabry we P h et -t

- e | TSy S

st bbem oo e atied gati by oA ks | aarnet

vyl TR,

Tranmsformation Outcomes

D R e Ll Ll et L LRI

T Aetres mmw wm ey e v e (gt v wm—

e e B pp e v w—— e g oty o e



Conclusion

The CfC is the first step in the wider CFI and confirms there is indeed a strong Case for Change in the
region’s transport network via delivery of the Clyde Metro. It links the Strategic Case made through
STPR2 to the current programme of delivering the CFI, and outlines the overarching need for Clyde
Metro, identifying the economic, social and environment rationale for undertaking such a significant
endeavour.

Crucially, it establishes the necessary Strategic Framework (i.e., the objectives and outcomes) to create
a coherent, linked process to develop and assess a set of network options to address identified issues
across the region’s (i.e., the ongoing Option Development process).




