
Appendix A 

Clyde Metro Case for Investment Stage 1a: Case for Change Report - Summary 

Introduction 

This document provides a summary of the Case for Investment (CFI) Stage 1a Case for Change (CfC) 
Report. It is intended to distill the document’s key findings and outline how they will be utilised in 
proceeding stages of the CFI. 

Purpose of the Case for Change Report 

The CfC is one of the first steps within the wider CFI process, with it being a key component of the 
Strategic Case of the Programme Business Case (PBC). In short, the CfC Report provides a narrative 
of the: 

• Challenges that the Glasgow City Region is currently experiencing  

• Opportunities available to deliver better economic, environmental and social outcomes in the future 

• ‘Vision’ for a transformed future with the Clyde Metro programme integrated into a wider portfolio 
of complementary investment to deliver on national, regional, local and hyperlocal priorities 

• ‘Golden Thread’ for the programme, and how transformational changes in connectivity and land 
use will address the current challenges and unlock the opportunities for the future 

It is worth highlighting that the CfC built on the extensive evidence base and rationale established 
through STPR2; updating and regionalising / localising content as appropriate.  

Findings of the Case for Change Report 

Strategic Fit and Vision 

Based on the wider policy context, collaboration between key stakeholders, and with reference to 
evidence documented within the report, a vision for the Clyde Metro programme was created, and is 
included in Figure 1 below, along with explanatory text in boxes:  

Figure 1: Clyde Metro Vision 

 

The Potential for Change 

The CfC report established that the status quo of the Glasgow City Region (GCR) remains one of 
inequality and constraints on potential. Compared to both national and international counterparts, the 
GCR has lower labour availability, population density and economic growth. In the future, factors such 
as housing scarcity will limit the potential for the city region to grow demographically and economically.  

Furthermore, the GCR’s public transport system still has significant gaps, with rail and subway access 
remaining unequal and limited in many places with significant need. Existing bus services only provide 
solutions to short-to-medium distance travel, resulting in car dependency persisting within these 
challenge areas. 



Clyde Metro presents a significant opportunity for transformational change in the region. Figure 2 
presents the ‘golden thread’ for investment in Clyde Metro to ‘connect people, create opportunities, and 
transform places.



Figure 2: Clyde Metro Programme “Golden Thread” 

 

 



Based on the Vision, three strategic objectives were developed for Clyde Metro, based around three themes – Economic Development; People & Places; and 
Environmental Protection & Enhancement. A set of linked Transport Planning Objectives (TPOs) were derived to facilitate the delivery of these priorities – 
summarised in Error! Not a valid bookmark self-reference. 

Figure 3: Clyde Metro Transport Planning Objectives 

 

 



Outcomes linked to the objectives will be used to assess options as Clyde Metro develops beyond this initial programme phase. Figure 4 summarises the link 
between changes in transport provision and wider transformation outcomes. 

Figure 4: Clyde Metro Outcomes 

 

 



Conclusion 

The CfC is the first step in the wider CFI and confirms there is indeed a strong Case for Change in the 
region’s transport network via delivery of the Clyde Metro. It links the Strategic Case made through 
STPR2 to the current programme of delivering the CFI, and outlines the overarching need for Clyde 
Metro, identifying the economic, social and environment rationale for undertaking such a significant 
endeavour. 

Crucially, it establishes the necessary Strategic Framework (i.e., the objectives and outcomes) to create 
a coherent, linked process to develop and assess a set of network options to address identified issues 
across the region’s (i.e., the ongoing Option Development process). 
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