Corporate Risk Management - Half yearly report noted.

7 There was submitted and noted a report by the Chief Executive regarding the
Corporate Risk Register (CRR) and risk management activity,

(1) advising that the Council’'s Corporate Risk Management Framework required
that a CRR was maintained to identify and manage strategic risks;

(2) summarising the CRR and providing details of the risk scoring and rating
methodology and highlighting that 11 risks had been rated as very high in the
CRR, as detailed in appendix 1 to the report which included risks in relation to
the ALEO structure;

3) highlighting a risk in focus in relation to Educational Attainment, as detailed in
appendix 3 to the report, which informed refinements to the risk description,
retained the risk score and consolidated a broad range of control and
mitigating actions; and

(4)  detailing the changes to the CRR since the last reporting period in May 2024.



