Strategic Plan Performance - Grand Challenge 1, Missions 2 and 3 - Meet the
learning and care needs of children and their families before and through
schools and improve the health and wellbeing of our local communities -
Service commitments noted.

2 With reference to the minutes of 16th November 2022 (Print 4, page 414)
noting a performance toolkit that would capture the actions and underpin the Grand
Challenges and Missions contained within the Council’s Strategic Plan 2022-27,
there was submitted a report by the Chief Executive regarding the performance of
the commitments that would meet the learning and care needs of children and their
families before and through schools and improve the health and wellbeing of our
local communities, Missions 2 and 3, advising

(1) thatin order to ensure that the Strategic Plan clearly articulated its purpose, it
had been structured into 4 Grand Challenges and their Supporting Missions,
as detailed in the report;

(2) that the Grand Challenges and their Missions were underpinned by
Commitments which services were undertaking to work towards meeting the
goal of each Mission;

(3) of the progress made on Grand Challenge 1 — Reduce poverty and inequality
in our communities and the commitments identified as part of Mission 2: Meet
the learning and care needs of children and their families before and through
school and Mission 3: Improve the health and wellbeing of our local
communities, as detailed in the report; and

(4)  of the next steps.
After consideration, the committee noted the Grand Challenges, Missions and

Commitments within the Strategic Plan in respect of Grand Challenge 1 - Missions
2 and 3.



