The Rejuvenation of the West Boathouse Project - Presentation by Glasgow
Building Preservation Trust noted.
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There was heard a presentation by Andrew McConnell, Glasgow Building

Preservation Trust (GBPT) regarding the rejuvenation of the West Boathouse,
Glasgow Green, advising that

(1)

(2)

®3)
(4)

the West Boathouse was a ‘B’ listed building which had been built in 1905 and
which would undergo extensive repairs to convert the building to a community
facility;

the project would be funded by The National Lottery, Heritage Lottery Fund
along with contributions from Glasgow City Council, Historic Environment
Scotland, Spirit of 2012 Foundation Scotland, the Architectural Heritage Fund,
William Grant Foundation, my park Scotland and the Glasgow Building
Preservation Fund,;

the estimated cost of the project was £2.4m; and

work would continue to be done regarding activity and interpretation plan,
equality, diversity and inclusion plan, archive development, volunteer training
and development, management and maintenance plan, business plan,
surveys and investigations, design development, legal agreements and
leases, costs, fundraising and engagement.

After consideration, the Partnership

(@)
(b)

thanked Mr McConnell for his presentation;
noted that

0] further work was required in connection with linking in with the schools
in the area to encourage participation and engagement;

(i) the community had to be made more aware of the project and the
facilities that would be available to it after the redevelopment had been
completed;

(i)  GBPT would be looking into all aspects of funding for the project
including sponsorship; and

(iv)  as the project was developed Police Scotland would require to become
more involved.



