Neighbourhoods, Regeneration and Sustainability - Annual Service Plan and
Improvement Report noted - Instruction to Executive Director of
Neighbourhoods, Regeneration and Sustainability.
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There was submitted a report by the Executive Director of Neighbourhoods,

Regeneration and Sustainability (NRS) regarding NRS’s Annual Service Plan and
Improvement Report for 2021/22, advising

(1)

(2)

3)

(4)

of the strategic and service priorities of NRS for 2021/22 and the performance
against priorities for 2020/21 whilst having to simultaneously deliver services
differently in response to the COVID-19 pandemic;

how NRS would deliver a best value service following from the recent Council
Family Review when Development and Regeneration Services merged with
Neighbourhoods and Sustainability on 1st April 2021 and that services
delivered by City Parking (Glasgow) LLP would also transfer to NRS by 1st
August 2021,

that the Leadership Team was working to establish a new vision, mission,
aims and objectives for the new Service through a series of workshops and
these would be communicated when finalised; and

of the areas of focus in supporting the Council’s Strategic Plan 2017-22 and
the service priorities for 2021/22.

After consideration, the committee

(@)
(b)

noted the report; and

instructed the Executive Director of Neighbourhoods, Regeneration and
Sustainability

() to circulate a summary of the changes proposed to the Annual Service
Plan and Improvement Report to the committee prior to submission to
the City Administration Committee for approval; and

(i) to identify the appropriate place to submit a report on diversity within the
staff structure.



