GLASGOW COMMUNITY PLANNING PARTNERSHIP - STRATEGIC

PARTNERSHIP'S MINUTES.

Glasgow, 25th March 2025.

Item 1

2nd December 2025

Glasgow Community Planning Partnership - Strategic Partnership.

Present:

Apologies:

Attending:

Anne McTaggart (Chair) and Seonad Hoy, Glasgow City Council;

Superintendent Ryan McMurdo, Police Scotland; Group

Commander Craig Campbell, Scottish Fire and Rescue Service;
Laura Pluck, Wheatley Homes Glasgow; Gary Dover, Glasgow City
Health and Social Care Partnership; and Serena Robertson, Skills
Development Scotland.

Richard Bell and Sharon Greer, Glasgow City Council; Dougie
Taylor, Glasgow Third Sector Interface Network; Stuart Patrick,
Glasgow Chamber of Commerce; Jim Godfrey, Glasgow Colleges’
Regional Board; Paul McCafferty, Scottish Enterprise; and Bruce
Kiloh and John Binning, Strathclyde Partnership for Transport.

D Brand (Clerk); S Millar, Chief Executive, Glasgow City Council; M
Booth, T Jackson, J Sherry and G Tonner, Glasgow City Council; M
Burns, Glasgow City Health and Social Care Partnership; A Hall,
The Improvement Service; and D McNulty, Academic Advisory

Group.

Minutes of previous meeting approved.

1

The minutes of 26th November 2024 were submitted and approved.

Glasgow Community Planning Partnership Governance Framework —
Membership update noted.

2

(1)

(2)

There was submitted and noted a report by the Director of Legal and
Administration providing an update regarding membership of this Partnership,
advising

that Paul McCafferty had replaced Garry Williamson as the representative for
Scottish Enterprise;

that Superintendent Ryan McMurdo had replaced Superintendent David Reid
as substitute representative for Police Scotland; and

of the current membership of the Strategic Partnership, as detailed in the

report.
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Glasgow Community Plan - Performance Framework — Update noted etc.

3 With reference to the minutes of 14th June 2024 agreeing the next steps to
shape the Local Outcome Improvement Plan’s Performance Framework, there was
submitted a report by the Head of Policy and Corporate Governance regarding the
new Glasgow Community Planning Partnership’s (GCPP) Performance Framework,

(1)  advising

(@)  of the approach that had been taken to co-design the GCPP new
Performance Framework and the principles that had underpinned this
shared work;

(b)  of the series of core outcomes that had been proposed for delivery by
the Partnership as well as a suite of measures that would provide
insight in relation to progress and impact and which would drive action;
and

(c) of the work required of partners to fully test, iterate and develop the
Performance Framework over the course of the next 6 months; and

(2)  detailing in the appendices to the report, definitions of the GCPP’s agreed
approaches, the GCPP Wireframe Framework Structure and the GCPP
Framework measures.

After consideration, and having heard a presentation from Adam Hall, The
Improvement Service regarding the work carried out to support the Partnership in the
development of the Framework, the Partnership
(i) noted
(A)  the process undertaken to create the new Performance Framework
and acknowledge this is a test of change in a wider public service
reform context; and
(B)  that further updates would be brought back to the December meeting;
(i) discussed and provided feedback on the proposed outcomes and the suite of
measures to understand impact and drive action for the citizens of Glasgow;
and

(i)  agreed to work with partners to

(A)  further socialise and test these over the next 6 months, including
undertaking wider engagement with communities; and

(B)  continue to collaborate on deploying resource and expertise, including

building capacity to change, to achieve the outcomes in the
Framework.
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Public Service Reform / Child Poverty Programme - Presentation noted etc.

4 There was heard aand noted a presentation by the Head of Transformation
and Financial Inclusion and Programme Director for Child Poverty and Prevention
regarding their ongoing work to assist families out of poverty, where there is a child
under 5 years old, advising

(1)  of the targeted approach that had been undertaken in the 3 wards, namely
Southside Central (Ward 8), Calton (Ward 9) and Govan (Ward 5), which had
been identified to pilot the Demonstration of Change intiative to tackle poverty
and improve long-term outcomes for familes;

(2) that the aim of the initiative was to provide a comprehensive, person-centred
approach to early intervention, employment support and overall community
wellbeing;

(3) that the intention was to build any potential solution or system change on the
infrastructure of what already existed, and that this change approach had
ensured that the voice of local people was absorbed into the reflections and
analysis of what needed to be done differently;

(4) that the application of targeted data and data analysis had been applied to
provide greater understanding and focus within each of the wards to identify
barriers encountered by families; and

(5) of the themes and insights that had been highlighted by taking a deep dive
into the 3 wards and the targeted approach that had been undertaken in each
of the Wards to address child poverty, and the progress that had been made
to date.

Area Partnerships - Survey on area budget criteria — Proposals approved etc.
5 There was submitted a report by the Head of Policy and Corporate
Governance regarding the findings from a survey of Area Partnership members
across the city on the criteria for area budgets,
(1)  advising
(@)  that the criteria for funding from the area budgets had not been formally
reviewed since 2015 and there had been concern that the criteria

should be reviewed to reflect rising costs;

(b)  of the practices that had become more prevalent over time that had
been considered in the review of the process;

(c) thatthe survey had been available to approximately 400 Area

Partnership members and substitutes over a 4-week period from 13th
January to 10th February 2025; and
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(d)  of the proposals that had been developed from the responses received;
and

(2) detailing in the appendix to the report, the full results of the survey.
After consideration, the Partnership
(i) noted

(A)  the results of the survey on the area budget criteria; and

(B)  that further work would be conducted on improving the area budget
process including engagement with members of Area Partnerships; and

(i) approved the proposals contained in paragraph 8 of the report.
Date of next meeting.

6 The Partnership noted that the next meeting would take place on Tuesday,
2nd December 2025 at 1400 hours in a committee room, City Chambers.

Glasgow City Council, City Chambers, Glasgow G2 1DU



