Education Improvement Service 2024/25 — Update noted.

2 There was submitted a report by the Executive Director of Education Services
regarding the Education Improvement Service (EdIS) report 2024/25,

(1)  advising

(@)  of the background to the EdIS team that consisted of officers who
worked centrally in partnership with establishments, the wider Council
family and external stakeholders to support challenge and
improvement;

(b) of the purpose, objectives and operating principles of the EdIS team,
as well as the expected outcomes for all establishments, as detailed in
the report; and

(c) that the EdIS team would continue to focus in the coming session on
working to support collaboration and empowerment across the city,
taking forward its aspirations for a world class learning city founded on
nurture principles; and

(2)  detailing, in an appendix to the report, a summary of EdIS highlights,
matched to team objectives, which demonstrated the rich range of activity that
the service collaborated on with schools and partners across the city.

After consideration, the committee noted the update and the Education Improvement
Service’s work to support ongoing improvement.



