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Purpose of Report: 
 
To present a revised Pension Administration Strategy (PAS). 
 
 

 
 
 

 
Recommendations: 
 
The Committee is asked to APPROVE the attached draft Pension Administration 
Strategy for consultation with scheme employers. 
 
  

 
 

 
Ward No(s):   
 
Local member(s) advised: Yes  No  
 

 
Citywide:  ✓ 
 
consulted: Yes   No  

 

 
 
PLEASE NOTE THE FOLLOWING: 

Any Ordnance Survey mapping included within this Report is provided by Glasgow City Council under licence from the 
Ordnance Survey in order to fulfil its public function to make available Council-held public domain information. Persons 
viewing this mapping should contact Ordnance Survey Copyright for advice where they wish to licence Ordnance Survey 

mapping/map data for their own use. The OS web site can be found at <http://www.ordnancesurvey.co.uk> " 

If accessing this Report via the Internet, please note that any mapping is for illustrative purposes only and is not true to 
any marked scale 

 

 

Item 3 
 
1st March 2023 



1 Background 
Strathclyde Pension Fund (SPF) introduced its first Pension Administration 
Strategy (PAS) in March 2010. The strategy sets out the procedures and 
performance standards required of both SPFO and its employers to ensure 
the efficient and effective administration of the pension scheme. The 
committee agreed amended strategies in September 2011, June 2015, and 
March 2020. A review of the PAS is listed as a priority in the SPFO 2022/23 
Business Plan which was approved by the SPF Committee in March 2022. 
 

2 Regulation 57 
The Pension Administration Strategy (PAS) is prepared and published in 
accordance with regulation 57 of the Local Government Pension Scheme 
(Scotland) Regulations 2018. Regulation 57 is set out at Appendix A for 
information. 
 

3 Changes Since Last Review 
Changes which required to be addressed in the current review include: 
▪ changes to the scheme regulations and other relevant legislation; 
▪ developments in the role and activities of The Pension Regulator (TPR) 

(though a revised Code of Practice which was expected to be published 
during 2022 has not yet been released by TPR); 

▪ significant changes in ways of working both at SPFO and scheme 
employers. In particular, the experience of lockdown during the Covid-19 
pandemic led to widespread working from home which has been 
maintained in the shape of hybrid working arrangements. The lockdown 
experience also led to an acceleration in SPFO’s already well-established 
digitisation of processes and delivery. Notable advances included adoption 
of SPFO’s data management solution (i-connect) by all employers, and a 
significant increase in the functionality and uptake of SPFO’s member 
portal, SPFOnline. 

 
4 Revised Strategy  

A revised Pension Administration Strategy is attached to this report. 
Revisions reflect the changes described at 3, above. 
In particular, the revised PAS recognizes that digital delivery of service is now 
the default position wherever possible.  
 

5 Consultation with Employers 
Regulation 57 requires SPFO to consult its scheme employers and such other 
persons as it considers appropriate before making revisions to its PAS. It is 
proposed that the draft PAS should be issued to all scheme employers for 
comment. SPFO will also engage directly with scheme employers.  
 

6 Revised Strategy – Final  
Subsequent to the consultation with employers, a further report will be 
prepared for the Strathclyde Pension Fund Committee’s meeting in June 2023 
with a view to a final PAS becoming effective from 1st July 2023. 

 
 
 
 



7  Policy and Resource Implications 
 

Resource Implications: 
 

 

Financial: 
 

None at this time. 

Legal: 
 

See paragraph 2 and Appendix 1.  

Personnel: 
 
Procurement: 
 

None at this time. 
 
None at this time. 

Council Strategic Plan: SPF supports all Missions within the Grand 
Challenge of: Enable staff to deliver essential 
services in a sustainable, innovative and 
efficient way for our communities. The LGPS 
is one of the key benefits which enables the 
Council to recruit and retain staff.  

  
Equality and Socio-
Economic Impacts: 
 

 

Does the proposal 
support the Council’s 
Equality Outcomes 
2021-25?  Please 
specify. 
 

Equalities issues are addressed in the Fund’s 
Responsible Investment strategy, in the 
scheme rules which are the responsibility of 
Scottish Government and in the Fund’s 
Communications Policy which has been the 
subject of an Equalities Impact Assessment. 
 

What are the 
potential equality 
impacts as a result of 
this report? 
 

N/a. 

Please highlight if the 
policy/proposal will 
help address socio-
economic 
disadvantage. 
 

N/a. 

Climate Impacts: 
 

 

Does the proposal 
support any Climate 
Plan actions?  Please 
specify: 
 

Not directly.  
Strathclyde Pension Fund’s Climate Change 
strategy is being developed in line with Item 34 
of the Council’s Climate Action Plan.  

What are the potential 
climate impacts as a 
result of this 
proposal? 

No significant impact.  



 
Will the proposal 
contribute to 
Glasgow’s net zero 
carbon target? 
 

N/a.   

Privacy and Data 
Protection Impacts: 
 
Are there any potential 
data protection impacts 
as a result of this report 
Y/N 

 

 
 
 
 
 
 
 No. 

If Yes, please confirm that  
a Data Protection Impact 
Assessment (DPIA) has  
been carried out     N/a. 

 
 
8 Recommendation 

The Committee is asked to approve the attached draft Pension Administration 
Strategy for consultation with scheme employers. 

 
 
 
 

 
 
Appendices 
Appendix 1  Regulation 57 
 



Appendix 1 
 
The Local Government Pension Scheme (Scotland) Regulations 
2018 – regulation 57 
 

57.-(1) An administering authority may prepare a written statement of the 

authority's policies in relation to such of the matters mentioned in paragraph (2) as it 

considers appropriate ("its pension administration strategy") and, where it does so, 

paragraphs (3) to (7) apply. 

(2) The matters are- 

(a) procedures for liaison and communication with Scheme employers in relation to 
which it is the administering authority ("its Scheme employers"); 

(b) the establishment of levels of performance which the administering authority 
and its Scheme employers are expected to achieve in carrying out their Scheme 
functions by- 

(i) the setting of performance targets; 

(ii) the making of agreements about levels of performance and associated matters; 
or 

(iii) such other means as the administering authority considers appropriate; 

(c) procedures which aim to secure that the administering authority and its 
Scheme employers comply with statutory requirements in respect of those 
functions and with any agreement about levels of performance; 

(d) procedures for improving the communication by the administering authority 
and its Scheme employers to each other of information relating to those 
functions; 

(e) the circumstances in which the administering authority may consider giving 
written notice to any of its Scheme employers under regulation 65 (additional 
costs arising from Scheme employer's level of performance) on account 
of that employer's unsatisfactory performance in carrying out its Scheme 
functions when measured against levels of performance established under sub-
paragraph (b); 

(f) the publication by the administering authority of annual reports dealing with- 

(i) the extent to which that authority and its Scheme employers have achieved the 
levels of performance established under sub-paragraph (b); and 

(ii) such other matters arising from its pension administration strategy as it considers 
appropriate; and 

(g) such other matters as appear to the administering authority after consulting 
its Scheme employers and such other persons as it considers appropriate, to be 
suitable for inclusion in that strategy. 

(3) An administering authority must- 

(a) keep its pension administration strategy under review; and 

(b) make such revisions as are appropriate following a material change in its policies in 
relation to any of the matters contained in the strategy. 
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(4) In preparing or reviewing and making revisions to its pension administration 

strategy, an administering authority must consult its Scheme employers and such 

other persons as it considers appropriate. 

(5) An administering authority must publish- 

(a) its pension administration strategy; and 

(b) where revisions are made to it, the strategy as revised. 

(6) Where an administering authority publishes its pension administration strategy, 

or that strategy as revised, it must send a copy of it to each of its Scheme employers 

and to the Scottish Ministers as soon as is reasonably practicable. 

(7) An administering authority and its Scheme employers must have regard to its 

pension administration strategy when carrying out their functions under these 

Regulations. 

(8) In this regulation references to the functions of an administering authority 

include, where applicable, its functions as a Scheme employer. 
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