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Glasgow Community Planning Partnership

Calton Area Partnership

c[Ety Report by Executive Director of Corporate Services
CITY COUNCIL

Contact: Andrew McMillan Tel: 0141 276 9863

NEIGHBOURHOOD MANAGEMENT

Purpose of Report:

The purpose of this report is to provide Area Partnerships with a framework that
will help them review and evolve priorities for the ward (and any particular
neighbourhoods) and facilitate the development of a Neighbourhood
Management Action Plan.

Recommendations:
The Area Partnership is asked to
(1)  note the contents of this report;

(2)  review and evolve any current Neighbourhood Management priorities in
light of the information provided via: the Ward Profile from the Local
Operational Working Group (LOWG) and Multi Member Ward Plans from
Police Scotland; and

(3) discuss the draft Neighbourhood Management Action Plan and agree
lead responsibilities for this plan, including any community engagement
activities.

Ward No(s):
Citywide:
Local member(s) advised: Yes 00 No O

consulted: Yes 1 No [0
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Background

As previously discussed, the Governance Framework for the Glasgow
Community Planning Partnership structures sets out a key role for the Area
Partnerships which includes the following:

To co-ordinate the development and implementation of electoral ward level
Neighbourhood Management action plans which respond to local needs and
opportunities.

To provide opportunities for communities to engage with the local
community planning process.

In addition to developing Neighbourhood Management Action Plans, Area
Partnerships will also be responsible for ensuring that local residents are
consulted on the proposed priorities and, as far as possible, are actively
engaged in delivering solutions for their local community.

In order to drive this agenda, the North East Sector Area Partnerships
considered reports at recent meetings. The report at the last meeting of the
Area Partnership covered:

Information on the existing operational structures

Proposals for a reporting framework for the Area Partnership
Neighbourhood Management Action plan

Outline of key available data* — key statistical information and previous
community consultation.

Potential initial priorities for the Neighbourhood Management Action plan —
to facilitate discussion at the meeting.

*This data included: ward profiles; police and fire ward level surveys;
secondary information sources such as Scottish Neighbourhood Statistics;
and the Glasgow Household Survey. A summary of issues identified through
previous Community consultation/engagement was also provided.

Neighbourhood Management Action Plan

The initial action plan was based on the data outlined above and is attached
as Appendix 1 as a reminder for Area Partnership members. It was agreed
that these draft plans would evolve over time and the plan should be
considered as a starting point.

Community Consultation and Engagement

Community engagement may need to be carried out to establish whether
there is a community interest in these being adopted as priorities for the
Area Partnership. By evidence we mean that a reasonable number of
community residents have identified this as a problem, or that statistical
evidence is available from partners to demonstrate the problem as outlined
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above. All of this information will be used to inform and refine the action
plan over time and a process map has been developed that could assist the
Area Partnership in its decision making. This has been added at Appendix
2.

In the medium to longer term, further methodologies can be explored for
community engagement that link to city wide approaches such as the use of
social media, equalities focused work and other focus groups, the Future
Cities programme Open Data programme and On Line survey tools. ltis
anticipated that the online community engagement tool will be available
April/May; this will be publicly launched and promoted within the Area
Partnerships and ideas sought from all the Area Partnerships regarding
conversation topics, ideas threads and community challenges they want to
post on the site. Also, if the Area Partnership wishes to carry out any short
surveys, this will be possible via the website. Further information on this
resource will be provided at the next meeting.

In developing any local approach to community engagement, the
demographic profile of the ward population should be used wherever
possible, to ensure that the diversity of the population is taken into account.
Taking an equalities led approach can also help the Area Partnership
narrow down the number of local residents to engage with, or focus their
approach.

Local Operational Working Group

Appendix 3, the Land and Environmental Services report from the Local
Operational Working Group provides an overview of all the environmental
issues at a ward level. The report includes the Clean Glasgow Profile. This
is an assessment tool which looks at the level of demand across the city for
services to tackle environmental issues over 7 key areas: - litter, dog fouling,
graffiti, fly posting, fly tipping, street cleansing and needles/sharps/ blood.

Each multi-member ward (MMW) is ranked on a quarterly basis based on
the frequency of customer requests/reports relating to environmental issues
across the 7 areas. Activity undertaken by Clean Glasgow and its partners
is also represented on the profile enabling a holistic view to be taken.

The development of the Clean Glasgow Profile will continue throughout
2014 as part of the overall Clean Glasgow Strategy. This strategy aims to
deliver an enhanced programme and to ensure that Clean Glasgow’s
resources and initiatives are intelligently deployed and evidence based.

Further detail of multi-agency activity to tackle environmental issues at a
Ward level for the 2014/15 financial year is provided in a ward level action
plan. A further update on progress to the Area Partnership within this
financial year against plan will be provided in to the Area Partnership by
LOWG Chairs, later in the year and this will focus on the issues in the report,
plus any additional activities outlined in the Neighbourhood Management
Action Plan.
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Calton Multi Member Ward Plan 2014

Appendix 4, the Police Scotland Multi Member Ward Plan 2014 identifies
priorities for the community within the Calton Ward. A public survey was
conducted that identified residents concerns. The plan addresses these
areas and explains what Police Scotland has planned for 2014/15.

The local priorities for Calton have been identified as:

e Violent Crime
e Drugs
e Disorderly Behaviour

In addition, Police Scotland and Community Safety Glasgow are developing
a strategic assessment on community safety which should be available from
mid April onwards. This will provide a comprehensive picture of community
safety issues across the city and will provide valuable information for the
Neighbourhood Management Action Plan.

Review of Current Neighbourhood Management Action Plan

Given that the Area Partnership has already agreed some initial priorities,
then some discussion is needed around the following areas:

Does the evidence about the ward from Police Scotland or Land and
Environmental Services change your thinking about priorities?

How?

Do you need to make some changes to the current Neighbourhood
Management Action Plan?

What further community engagement is needed?

Delivering Neighbourhood Management

The Area Partnership Neighbourhood Management Action Plans will be a
tool for dialogue and recording actions between the Area Partnerships, the
LOWG and any other structures responsible for actions. They will be used
to inform the larger plans for Clean Glasgow, Police Scotland etc.

The LOWG will be responsible for the delivery of actions identified within the
report and Land and Enviornmental Services will provide one further update
on progress to each Area Partnership within the financial year. Other
partners represented at the LOWGs will also provide updates to the Area
Partnership throughout the year. Where the issues identified are outwith the
scope of the LOWGs, the Partnership and Development Team will advise
the Area Partnership what the process will be for giving community feedback
and reporting on progress.



Next Steps

The new arrangements for Neighbourhood Management are now
operational. This means that new reporting structures are in place and new
relationships are being developed. While Area Partnerships have the right
to call public services to account, they should also be mindful that these are
new processes which can take time to bed in. However, the task for Area
Partnerships can be broken down into the following simple steps:

Consider all the evidence from partners about the issues for the area

Look at what is being delivered already — the Neighbourhood Management
Action Plan should NOT contain duplicate activity to partners’ action plans
Discuss and agree key priorities for the ward

Agree actions regarding further community engagement on the priorities and
possibly actions for partners — this is the Neighbourhood Management
Action Plan

Partners feedback on progress on items throughout the year

Area Partnership is involved in a continuous cycle of community
engagement and continuous improvement on partners’ services.

Recommendations

The Area Partnership is asked to

(1)  note the contents of this report;

(2) review and evolve any current Neighbourhood Management priorities
in light of the information provided via: the Ward Profile from the
LOWG and Multi Member Ward Plans from Police Scotland; and

(3)  discuss the draft Neighbourhood Management Action Plan and agree

lead responsibilities for this plan, including any community
engagement activities.



